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Executive Summary 

Background 

 64,000 carers have been identified by Cornwall Council within the County.   

 According to the 2016 State of Caring survey (Carers UK, 2016), 84% of carers surveyed said 
that caring had had a negative impact on their health.    

 Carers make a major contribution to society - estimates show that the care provided is 
equivalent to £132 billion every year - recent statistics show that unpaid carers save the 
Government more than they spend on the whole of the Health Service.   

 

Promas Caring for People CIC (Registration Number 8556494) is an independent not for profit 

Community Interest Company, established in 2013.  Promas CIC offers a county-wide service, 

providing free courses for unpaid carers across Cornwall and in Plymouth.  It is run by two 

Executive Directors, and 2 non-Executive Directors.  Promas CIC’s vision is:  To ensure every carer 

is valued and has access to the emotional support needed to manage their caring role 

In 2016 Promas CIC was awarded a 3 year grant from the Big Lottery Fund, for three years.  

Outcomes for that programme, are as follows: 

 Carers will have increased coping strategies in taking care of their well-being, allowing them 
to remain healthy in their roles 

 Carers experiencing social isolation will have improved confidence, social skills, access to 
social activities and community involvement 

 Carers will have improved communication and increased knowledge of how to manage 
challenging situations/behaviour in order to reduce stress 

 Carers will have increased knowledge on accessing appropriate resources, support and 
communicate needs to organisations and professionals 

 

During the year (Aug 2015-July 2016) 

 21 courses were run across Cornwall & Plymouth 

 131 carers attended these courses   

 4 social events were run 

 Referrals were from a number of sources, but direct Promas CIC contact/marketing was the 
most frequently mentioned, followed by Cornwall Carers Service 

 

Who attends Promas CIC courses? 

 More women (80%), than men (20%) attended courses  

 The largest proportion of attendees are in the 50 to 64 age group, with fewer carers under 
35 or over 75 attending 

 4 attendees (3%) were of an ethnic background other than White British 

 Over half of the carers (57%) said their own health was poor 

 17 carers attending courses (13%) were in work 

 73 of the carers attending (56%) had been caring for more than 5 years 

 77 of the carers attending (59%) spend more than 50 hours per week on their caring role 
 The majority of carers were caring for someone with a long-term condition, and a mental 

health issue.  Few were caring for someone dealing with substance misuse or with a learning 
disability.  NB some courses are specifically aimed at carers of eg someone with dementia, so figures 

partly reflect this. 

 The equalities monitoring form (completed by 48 attendees), showed 2 attendees from a 
non-White British background (4%); 4 with an ‘other’ religious belief (ie not Christian or 
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none); no-one identified as a different gender than that assigned at birth; no-one identified 
as transgender; and 3 identified as non-heterosexual.   

 

The difference courses make  

Promas CIC consistently monitor and evaluate.  This report reflects the evidence collected through 

booking and feedback forms.  During the year, an external evaluator (Clarity CIC), carried out 

telephone interviews with a number of carers who had attended courses; partner organisations 

were also asked to complete a questionnaire.  Feedback shows that Promas courses are consistently 

making a real difference to carers’ day to day lives, how they feel about themselves and their caring 

role. 

Evidence was particularly strong in the following areas: 

 Carers look after themselves better 

 More carers take time out from their caring role and accept support and help with it 

 Carers enjoy improved well-being 

 Carers have higher confidence and self esteem 

 Carers have greater self-awareness 

 Carers report improved assertiveness and communication skills 

 Carers have better coping strategies 

 Carers report reduced levels of stress 

 Carers feel less isolated 

 Carers look after their own physical health better 

 Carers plan better, and feel better informed within their caring role 

 Carers know more about the services available for themselves and their cared for person 

 Carers have a better understanding of the illness/disability of their cared for person 

 Carers enjoy improved mental health 
 

Quality 

Feedback from attendees consistently rates all elements of the courses very highly.  In particular, the 

approach of the course tutors, their experience, skills and humour were frequently highlighted.   

Feedback from partner organisations shows that they too see Promas CIC’s services as being of a 

very high quality.  Partner organisations value and appreciate the successful partnership work with 

Promas CIC. 

Recommendations 

 Target carers who are currently not attending courses (eg under 35 years, over 75 years, 
men, and working carers) 

 Continue to further improve evaluation processes so that individuals can be tracked more 
easily, and systems work more efficiently 

 Continue to build partnerships and relationships with other organisations who may be in 
contact with carers 

 Promote the impact courses have on carers, to increase numbers of referrals and course 
attendees 

 Make those in positions of power aware of the challenges that carers face, and the support 
they need  
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Background 
 

Introduction 
Director’s Report 

Promas Caring for People CIC (Registration Number 8556494) is an award winning, not for profit, 

Community Interest Company, established in 2013. Our registered address is Unit 6 Tolvaddon 

business park, Tolvaddon, Cornwall, TR14 OHX. We are an organisation passionate about working 

with and supporting unpaid carers. ‘Promas’ is a Cornish word, meaning a promise or undertaking. 

We chose this word because it represents our obligation and commitment to our work. 

Promas CIC offers a county-wide service, providing free courses for unpaid carers.  

The Directors of Promas CIC have a wealth of experience in working with disadvantaged people in a 
variety of settings that spans over 30 years. We are experienced teachers who between us hold 
qualifications in mental health, education, counselling and psychotherapy, and advice and guidance. 
This gives us a broad skill base from which to help unpaid carers learn new skills, to enable them to 
take back control of their lives. 
 
We aim to support carers through facilitation, to take stock of their caring situation; exploring 
whether they have the opportunity to take a break from their caring role and what social support 
they have; exploring their ‘life-style’, including opportunities for work, education, leisure and social 
activities; asking what support carers need; establishing if they had concerns for themselves in their 
caring role. Promas CIC teaches carers techniques and ways to combat the tough challenges 
resulting from their caring roles. Carers face struggles on a daily basis often feeling unsupported, 
isolated and stressed. The Directors have written, delivered and evaluated courses designed to 
tackle these struggles enabling carers to take control of their life choices, gaining support to make 
necessary changes to remain healthy.   
 

     Promas CIC offers free courses to unpaid 
carers which are innovative, creative, 
dynamic and unique with attendance over 
77%. We have developed the original three-
day course (first piloted in 2011) designed 
for any carer. We now offer courses for 
Dementia carers, carers caring for someone 
experiencing Mental ill health, ‘Preparing 
for Change’ a course for carers who are 
facing challenging decisions about future care, ‘Mentoring and Coaching’ project and new to 2016 
‘Listen, Talk, be Heard’ – a communication course and ‘Caring for Cancer Carers’. A one day follow 
up course is offered to all carers 6-12 months after initial course. The courses Promas CIC offers are 
not a sticking plaster but are preventative tools abating crises before they happen, helping carers to 
remain well and reducing stress on services in the future. 

 
Promas CIC also provide opportunities to combat social isolation often experienced by carers due to 

the demands of their caring role and through the risk of being  isolated  by family and friends. This is 

done by organising free social activities in collaboration with local businesses. At each event we 

provide free places for carers to enjoy, socialise, meet other carers and have time away from their 

caring role in a relaxed environment. This benefits carers who realise they are not alone and gain 

confidence to join other community groups.  
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Central to working practice has been the establishment of partnership working with organisations 

and local government which identifies key areas of need and establishes good working practices. 

This provides opportunities for collaborative working without duplicating services and informs areas 

of highest need for our services. From our organisational evaluation report our increased networking 

with a range of Health and Social care professionals has had a direct impact on the number of 

previously unidentified carers which has seen a major increase. 

                                                

Bernie Delord & Jenny Tarvit (Directors)  

Derek Jones and Rachel Creed (Non–Executive Directors) 

 

                             

 

 

Context 
Cornwall has 64,000 carers that have been identified by Cornwall Council, who have prioritised 5 key 

areas of support in line with the National Carers Strategy, these include; Information, Support and 

Training. Using this, Promas CIC collected further information and evidence from evaluations, pre 

and post course questionnaires, focus groups and feedback from organisations to establish 

innovative ways to identify carers, and to engage them in training to manage their caring roles, in 

line with the Strategy. The highest area of needs are:  

 emotional support 

 coping strategies 

 accessibility and navigation of services 

 transport issues 

 rural and social isolation.  

 

The main areas of impact of cost/benefit to the local economy are reduction in care costs, reduction 

in health costs and a decrease in employment at a cost to the local economy.  

Unpaid care has increased at a faster pace than population growth between 2001 and 2011 and an 

ageing population, improved life expectancy for people with long term conditions or complex 

disabilities means more high level care provided for longer. Increasing hours of care has resulted in 

the general health of carers deteriorating. Unpaid carers who provide high levels of care are more 

than twice as likely to suffer from poor health compared to people without caring responsibilities.  

84% of carers surveyed for the 2016 State of Caring survey (CARERS UK) said that caring had had a 

negative impact on their health.  
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Carers make a major contribution to society - estimates show that the care provided is equivalent to 

£132 billion every year (recent statistics show that unpaid carers save the Government more than 

they spend on the whole of the Health Service).   

66% of carers feel that help is not given to signpost them to relevant information/support and when 

help is given it comes from charities and support groups. Carers in Cornwall receive support from the 

Carers service who provide advice, information and assistance with finances and help with carers 

assessments. However, this has been re-tendered and from July 2016 the Carers service will mainly 

provide carers assessments and has been scaled down considerably, in the support they are able to 

offer. A carers helpline is available for telephone support.  We work with the Carers service and 

feedback from them shows carers need emotional support. Other organisations we collaborate with 

provide help and support for the cared for but not the carer, we have worked with these 

organisations to engage with the carer to fill these service deficits. Our training provides emotional 

support for carers and for additional support we refer to other agencies. 

21% of carers in Cornwall provide 50+hrs of support a week. For this level of support it is useful to 

consider that such support would require a care home place in the absence of the carer. This care 

package cost would be £19,000 per yr.  

In Cornwall there are no organisations that concentrate solely on empowering and educating carers 

to manage their role and teach techniques to help them to remain well. The data collected shows 

the biggest positive impacts on carers who attended the courses were in the way they looked after 

themselves, their relationships with family/friends, their ability to cope, manage stress, how to 

access help/support and community involvement.  

Promas CIC has been successful in obtaining small grants to continue delivering since 2011, which 

are short term but have enabled us to sustain a consistent output. In 2016 Promas CIC was 

successful in being awarded a Reaching Communities grant from the Big Lottery Fund, for three 

years funding specifically to deliver two courses a month, and to cover office and admin support 

(including core costs).  The grant is also covering staff development and external evaluation support. 

 

Vision, Mission, Purpose and Objectives 

Vision  
To ensure every carer is valued and has access to the emotional support needed to manage their 

caring role.                  

 

Mission Statement 
Promas is a Community Interest Company. We are enthusiastic and passionate about delivering an 
inclusive and exciting way of learning. Our mission is to empower unpaid carers to develop 
themselves through a learning environment. 
 
Sometimes life events may have had a negative impact on people’s ability to move forward and 
progress. Our role is to teach people the skills and strategies to enable them to develop healthier 
and more fulfilling lives. 
 
Promas CIC wants unpaid carers to have a healthy, active life and be part of the community. We aim 
to combat social isolation through providing social activities and events for unpaid carers. 
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We are committed to working with people in an inclusive and respectful way. 

 
The aim and purpose of Promas Caring for People CIC 
Is to provide benefit to people in the community in the following ways:  

 Working with and supporting adult carers (18 years upwards) who are caring for individuals 
who are family members or friends who are experiencing mental ill health, disabilities, 
terminal illness and any other disability which requires them to be cared for. This will be 
done through personal development and skills training with the aim of ensuring better 
health of carers mentally and physically. Carers will also actively participate in future service 
development through the feedback process.   

 

 We aim to offer training and development to care homes/organisations to raise 
awareness/understanding of the role of unpaid carers. The outcome will be increased 
awareness and improved skill development which will ensure an improved service is 
received by the community. 

 

 To provide relevant social activities for unpaid carers to enrich their lives and make healthier 
choices regarding their future and situation ensuring a reduction in social isolation for 
unpaid carers 

   
The aim is to: 

 Improve carers’ health and well-being  

 Increase choice and control for carers  

 Improve carers’ quality of life  

 Prevent deterioration in health  

 Improve access to health and social care services  

 Improve carers’ ability to sustain their caring relationship 

 Improve carers’ ability to manage their own health 

 
 
Objectives of Promas Caring for People CIC 
Promas CIC will identify and source relevant continued funding which will enable Promas CIC to 
provide training and social events. This will give carers the opportunity to learn skills to better equip 
them psychologically in their roles as carers. The training, which will be experiential, will teach them 
new coping strategies and enable them to recognise unhealthy patterns and make the necessary 
changes to their lives. This will prevent them from becoming unwell themselves and enable them to 
develop their coping and life skills in the future and be an active participant in the community. 
 
We will do this through: 

 Careful strategic planning to ensure the development of services that Promas CIC offers.  

 Strong marketing and awareness of the organisation and the work we do.  

 Continued development of engagement and joint working with local businesses in regards to 
fundraising and providing social events.  

 Develop strong working partnerships with other organisations in order to deliver and 
develop specialized courses for carers. 

 Develop social events/ activities for unpaid carers. 

 Look to franchise or licence course materials/train the trainer and sell courses. 

 Develop a new market with care homes and auxiliary care, selling bespoke course to 
increase knowledge and raise awareness of the challenges carers face and how they are best 
placed to help them. 
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 Increase the enrolment of volunteers in Promas CIC to actively help with the development of 
the organization. 

 Employ a manager to oversee the day to day running of the organization. 

 Target hard to reach Carers and run courses to accommodate different caring/availability 
needs. 

 To develop current social media to promote the organization and link with a robust 
marketing plan. 

 
Objectives & Priorities for 2016 

o Continue to research avenues to engage with carers and people they support through 
social care, housing, health, the third sector, private sector and others to raise awareness 
and access the hard to reach carers. Follow marketing plan – 2015-2018 measured through 
engagement and targeting marginalized groups. 

o We will evaluate effective engagement of carers throughout the planning, delivery and 
evaluation– 2015-2018 measured through engagement 

o We will create an effective and accessible learning network in order to support carers 
development- 2015-2018- measured through engagement 

o Continue a rigorous evaluation of the project as a whole, which will add to the current 
evidence base and identify what benefits can be achieved for all carers in each strand of 
the project and identify new areas for development once a year through an external 
organization. 2014 – 2015 completed by Promas CIC, 2015 – 2016 to be completed by 
outside organisation  

o Provide evidence about the effectiveness of specific policies or initiatives to better support 
all carers, feed into the local and National Carers strategies  

o Provide any evidence that early investment in supporting carers results in savings later as 
carer health, and that of the person they support, is maintained or improved 2016-2018 
measured through external evaluation 

o Monitor & evaluate the courses to capture the difference made for carers 
o Strategic three-year plan put in place to ensure sourcing and application of funding and the 

continuation/expansion of the project/organization 2015- 2018 evidenced by generated 
income 

o Develop a marketing strategy to promote the courses/events, engage with service providers 
and raise awareness of Promas CIC and unpaid carers 2015 -2018 – evidenced by increase in 
referrals 

o Continue with the planning of six social events for carers a year to combat social isolation 
that carers experience, promote Promas CIC (media) and raise funds for future courses  

o Develop methods of evaluating social events and short/long term benefits to carers 2016 
o Using a variety of methods – questionnaires, evaluation forms, meetings, case studies, focus 

groups with professionals and carers identify, improve and develop new services for carers 
within the aims of the organisation ongoing – evidenced in the development of new courses 

o Develop management and organisation in regards to IT, administration support and 
permanent office space – January 2016 moved into permanent office, employed 
administrator and took on another Non ex Director. 2016 – 2017 employ manager and 
increase number of volunteers 

o Ensure organisational risk assessment is reviewed every six months 
o Look to franchise, licence or sell courses/train the trainer and engagement with care homes 

to design and sell courses 2016 ongoing 
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Big Lottery Fund Reaching Communities Application:  Outcomes 
The objectives and aims identified above were used as the basis for the Reaching Communities bid.  

The Outcomes and Indicators within the Big Lottery Fund Reaching Communities application, are as 

follows: 

 

Outcome 1   

Carers will have increased coping strategies in taking care of their well-being, allowing them to 

remain healthy in their roles 
 

Indicators: 

 Carers attending the courses will report having more effective coping strategies, increased 

well-being and be more able to manage stressful situations (192 carers per annum accessing 

courses) 

 Carers will report, demonstrate continued and developed well-being, coping strategies and 

stress levels through changes in behaviour and through follow-up courses (15 carers in year 

1, 30 in Years 2 & 3) 

 Carers attending the courses will report/demonstrate an increased knowledge and better 

sense of well-being and be able to remain healthy in their caring role (576 carers at the end 

of Year 3) 

 

Outcome 2 

Carers experiencing social isolation will have improved confidence, social skills, access to social 

activities and community involvement 
 

Indicators: 

 Carers attending courses/social events will report/demonstrate improved social contact and 

feel more confident, less lonely and isolated (192 carers each year) 

 Carers will report/demonstrate an ability/motivation in accessing community 

activities/groups/respite, reducing isolation (15 carers in Year 1, 30 in Years 2 & 3) 

 Carers will have the opportunity/support and resources to improve/demonstrate their 

confidence, community involvement and access of services (576 carers and end of Year 3) 

 

Outcome 3 

Carers will have improved communication and increased knowledge of how to manage challenging 

situations/behaviour in order to reduce stress 
 

Indicators: 

 Carers will report/demonstrate more effective communication skills and knowledge in 

managing challenging behaviour and a decrease in their stress levels (150 carers each year) 

 Carers will report on-going reduction in stress levels through effective/practical application 

of skills taught. Demonstrated by changes in behaviour/communication (15 carers year 1, 30 

in Years 2 & 3) 

 Carers will develop/demonstrate more effective communication/challenging skills and 

reduction in stress levels (450 at end of project) 

 

Outcome 4 

Carers will have increased knowledge on accessing appropriate resources, support and communicate 

needs to organisations and professionals 
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Indicators: 

 Carers will demonstrate skills/increased awareness in accessing help/resources, not 

previously sourced and be confident/wiling to ask organisations for help (192 carers) 

 Carers will report an increase in the level of support they have received which will improve 

their well-being and will be supported through other agencies (15 carers year 1, 30 in Years 

2 & 3) 

 Carers will have access to a range of support services and feel/demonstrate more 

confidence in asking for help (450 at end of project) 

 

Courses & events run  
131 individuals attended courses during the evaluation period.   

Promas CIC aim for 8 people per course.  The average attendance over all the courses during the 

evaluation period was:  6.2 people per course.  One course was cancelled, and re-scheduled for later 

in the year. 

Course title Date Venue Bookings Actual 
participants 

%  
attended 

Coaching and Mentoring Sept/Oct 2015 Penzance 3 3 100% 

Preparing for Change Sep 2015 Truro 4 3 75% 

Coaching and Mentoring Oct 2015 Penzance 3 3 100% 

Caring for Dementia Carers Oct 2015 Bude 10 9 90% 

Pencil this in Oct 2015 St Austell 6 5 83% 

Caring for Dementia Carers Nov 2015 Bodmin 9 8 89% 

Pencil this in Dec 2015 Penzance 6 5 83% 

Pencil This in Jan 2016 Plymouth  8 8 100% 

Pencil This in* Jan 2016 Truro Library 8 7 88% 

Caring For Carers*  Feb 2016 Truro Libary 10 8 80% 

Caring for Carers* Feb 2016 Penzance 9 8 89% 

Listen, Talk, Be Heard*  Mar 2016 St Austell 12 11 92% 

Caring for Dementia Carers* Mar 2016 Truro 11 10 91% 

Follow up course Mar 2016 Bude 5 4 75% 

The Art of Caring Mar/Apr 2016 Plymouth 8 6 83% 

Caring for Dementia Carers* April 2016 Bodmin 6 5 80% 

Coaching and Mentoring* April 2016 Truro Library  7 6 86% 

Listen Talk be Heard* May 2016 Liskeard  5 4 80% 

Caring for Dementia Carers* May 2016 Penzance 10 10 100% 

Caring for carers * June 2016 Penzance 8 4 50% 

Mentoring and Coaching* June 2016 Liskeard 5 4 80% 

Total   153 131 86% 

*indicates courses funded by the BLF Reaching Communities grant 

NB some courses were new.  The likelihood of cancellations or non-completion from this client group, would 

normally be fairly high, due to the pressures of their caring role and the likelihood of an emergency occurring.   
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In addition to the courses, the following social events/fundraisers have been run during the period.  

NB free places given to unpaid carers at all the events: 

o Navy Inn, Penzance, Cornwall – September 
2015.  32 people attended and raised £400.  

o Celebration at The Old Lifeboat Bistro, 
Penzance (November 2015) – 32 people 
attended and raised £504. 

o Bens Cornish Kitchen, Marazion – Lunch 
(27/02/16) – attended by 40 carers 

o Trevaskis Farm - Afternoon tea (18/06/16) – 
attended by 40 carers  

 
  
 
 

Evaluation Methodology 
Promas CIC have a range of monitoring and evaluation processes in place.  These have enabled the 

on-going collection of data about the issues carers are facing, who is being reached, the quality of 

the courses and the difference the courses make for carers.  Promas CIC produce a report at the end 

of each individual course summarising data (these can be requested from Promas CIC).  Clarity CIC 

produced some overall analysis of the individual course data, and this has been produced in this 

report.   

 

During the year, the forms used for registration and during and after courses were changed, in order 

to simplify completion (following feedback from course participants).  New equalities monitoring 

forms were also introduced part-way through the year.  Copies of all forms can be obtained from 

Promas CIC. 

 

As part of the external evaluation support provided by Clarity CIC, the forms will be changed again 

for the next evaluation year. 

 

Feedback collected at individual courses 

Those attending courses complete the following: 

 Application form (including some monitoring information) 

 Pre-course questionnaire (the ‘current’ situation – covers eg stress, coping strategies, 

isolation, and how their caring role impacts on them) 

 Post-course questionnaire (re-checks information from pre-course questionnaire and asks 

some additional questions about how the course has helped) 

 Course Evaluation form – sent out afterwards.  Measures mainly quality of the course – 

content, venue, trainers etc and asks what was learnt 

 
In addition, all attendees at other courses are invited to a follow up course.  These courses review 

progress since the previous course attended and look at the changes that have been put in place.  

Those attending the Coaching and Mentoring course also set goals and measure progress against 

them as part of the course. 
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Informal feedback 

Promas CIC regularly receive e-mails and cards from carers to say ‘thank you’, and highlight what 

they gained from the course they attended.  Currently this is not systematically collected but this 

will, in future be included in the evaluation reports. 

 

Telephone interviews with Service Users 
Clarity CIC (an external evaluator) carried out telephone interviews with a sample of clients during 

March 2016. Promas CIC supplied Clarity with contact details for 18 interviewees who had agreed to 

take part.  They were selected to include:  men and women; new carers, and those who had been 

caring for some time; carers who had attended a range of courses; and who carers who cared for 

people with differing needs (eg dementia, physical disabilities).  Interviews were carried out using a 

semi-structured interview schedule, by an experienced interviewer.  The interview schedule can be 

found in the Appendix. 

Feedback from Partners  
A questionnaire was sent out to Promas’ partners and commissioners in April 2016, for feedback on 

Promas and its services.  11 responses were received (from 7 organisations).  A copy of the 

questionnaire used can be seen in the Appendix.  The data received was analysed by an external 

evaluator (Clarity CIC). 

 

Reach 

This Section looks at who has attended the Courses, and identifies where there may be gaps in 

reach.  Demographic information is recorded in a number of places, and some is more 

comprehensive than others.  The Charts below illustrate the feedback from the varying sources.  The 

bullet points below summarise the feedback on reach and highlight potential areas for targeting: 

o More women than men are attending courses  

o Carers aged 50 to 64 are being most successfully reached 

o 4 attendees (3%) were of an ethnicity other than white British 

o Parent carers, carers of spouses and parents all attended 

o Over half of the carers (57%) said their own health was poor 

o 38 carers attending (29%) reported that they are disabled themselves 

o 73 carers (56%) had been caring for more than 5 years 

o 77 (59%) spend more than 50 hours per week on their caring role 

o 17 carers attending were in work (13%)  

NB in future years, analysis will be carried out to look at the make-up of the carer population in Cornwall 

compared to those attending courses, which will allow for a clearer targeting approach.   
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NB 18 attendees (14%) had caring responsibilities for more than one person 
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NB  the cared for person may fall into more than 1 category, and will have been counted in all the categories 

indicated by the Carer. 
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NB  the Carer may fall into more than 1 category, and will have been counted in all the categories they ticked. 

 

 

 

Equalities Monitoring Form 

Those attending are asked to complete a separate Equalities Monitoring form.  49 people completed 

these (since they were introduced at the beginning of March 2016).   The data is summarised below, 

and largely supports the breakdown above: 
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The difference Promas CIC makes 
 
This section highlights feedback relating to the difference Promas CIC courses make for those 

attending.  It should be noted that the evaluation forms used during the year were amended part-

way through, so some evidence is only available for some of the courses. 

 

To start the Section, the following Case Study brings alive the difference Promas CIC makes: 

 

Case Study 

My father, now aged 88, was diagnosed with Alzheimer’s three years ago. He still lives with my 

mother, aged 85, who has become his primary carer. My mother has her own health issues, 

including arthritis, which makes walking extremely painful. I am their 55 year old daughter, single 

parent to a 13 year old, and I help to care for both mum and dad. 

When dad was first diagnosed, we didn’t have much understanding of dementia and had no 

knowledge at all about where to get help. I think a carer support worker gave us a Promas CIC leaflet 

and I initially made enquiries to book mum on the course “Caring for Dementia Carers”. It was Bernie 

from Promas CIC who suggested it would be a good idea for both mum and I to attend the course 

together. I had been so focussed on supporting mum in her caring role I hadn’t appreciated that I 

had become a carer too. 

That first course was enlightening and invaluable for us both. Understanding the specific cognitive 

symptoms of Dementia sufferers helped us understand some of dad’s behaviours and how to handle 

them in a more positive way. For example, dad had become unwilling to have a shower. We learned 

that it is common for Dementia sufferers to feel claustrophobic in showers, so we switched to having 

a bath instead. This sounds simple, but it reduced unnecessary stress in the home for both mum and 

dad. I learned that Dementia sufferers are often slower and more easily confused in the mornings, 

so I changed how I collected dad for the day on Mondays. A later start, and allowing plenty of time 

for him to find his shoes, coat, walking sticks etc. himself, rather than doing it for him, meant there 

was no anxiety or stress about going out. 

Recognising the symptoms of dementia was hugely helpful for mum too, helping her understand 

that dad was not being deliberately awkward, difficult or stubborn, but that he was ill. Bernie and 

Jenny bring great humour to their courses, much needed at a time when people are struggling to 

adjust to unwelcome changes in their lives, and I still use some of their pet phrases to help relieve 

mum’s anxiety today. “Why is that happening? – because he’s ill”, and “Will it matter in five years 

time?” are two of my favourites. 

On day one of the course I surprised myself by bursting into tears when we discussed the stages of 

grief. I realise I had been so focussed on supporting mum in her caring role I had not made time for 

or even recognised my own grief and sadness at losing dad. Every course I have done with Promas 

CIC has given me a safe place in which to acknowledge and express that grief. 

On a practical basis, the course signposted us to other help and resources available to carers in 

Cornwall - support groups, grants, carer support, help lines etc. We had been very confused about 

where to go for help, and Promas CIC helped to clarify the difference between the care agencies and 

grants available. This enabled us to apply for and get a carer’s grant for mum which gave her a few 

days’ respite break in St Ives. 
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The second Promas CIC course I attended was the “Mentoring and Coaching Project.” This was very 

much focused on me and what I want in life. It shifted my attention from mum’s role as a carer, to 

me, and I began to recognise and accept my own caring role.  

The course helped me recognise my own needs and how to get them met, to believe it is ok to get 

them met. For example, I learned that I need time alone to recharge my batteries, and so now I 

make sure I get that time out whenever I start to feel overwhelmed. Now I often start my day with a 

question learned from Bernie – “What do I need today?” 

During the course we were asked to keep a reflection diary, in which we noted observations about 

ourselves in a non-judgmental way. I found this such a good way to learn about my own thinking 

processes I have continued to keep a reflection diary. I learned I have a tendency to dwell on the 

negative aspects of myself and this simple practice of observation, noting down my successes every 

day and the things I am grateful for has allowed me to be more positive. I have also incorporated it 

into my daughter’s bedtime routine – she thinks of three positive things about herself and three 

things she is grateful for every night before she goes to sleep.  I keep the handout on “Unhelpful 

Thinking Errors” in the back of my diary and still refer back to it. Being more positively focused has 

brought more fun and adventure back into my life: this year I have done things I haven’t done for 25 

years- gone skiing, and taken my daughter to Africa, where I worked for six and a half years, a very 

special adventure together. 

This course has had a big impact on my life in general, not just in relation to my caring role. The 

format of the course – four morning sessions over a period of eight weeks, gave me much needed 

ongoing emotional support and encouragement to achieve the fortnightly goals I set for myself.  It is 

directly as a result of this course that I started weekly therapy sessions to help me continue to 

understand myself better and support me in dealing with the challenging areas of my life. This is 

having a positive effect on all the close relationships in my life. I have been able to create a more 

open and honest relationship with my 13 year old daughter, and I am creating a better co-parenting 

relationship with her father. This will transform our lives. 

Each time I attend a Promas CIC course I have a bit of space for me, to look at my needs, prepare for 

the future, learn something about myself, and improve my ability to communicate. Bernie and Jenny 

share their knowledge with passion and compassion and I feel immensely grateful to have been able 

to benefit from both their courses and social events. 
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The following Charts, shows responses across the courses run between October and December 2015 

(7 courses), relating to the difference made.  Data from each course is available on request. 

 

 

Slightly different questions were asked from January 2016.  The following Charts show a summary of 

responses to the individual questions, with before and after scores shown. 
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Feedback from telephone interviews with a sample of carers  
Respondents were asked what difference the training had made for them.  We grouped responses 
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 Less isolated 

 Improved physical health 

 Caring better 
 

The Table below shows how many respondents gave comments against each of these Outcome 

areas, and below that is an explanation of the sub-categories included, and some examples of 

comments.   

Outcome  Number 
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% 
Respondents 

Carers have improved well-being 18 100% 

Carers are able to care better 18 100% 

Carers are less isolated 16 89% 

Carers have improved levels of 
confidence and self esteem 

13 72% 

Carers have better physical health 10 56% 

 

Carers have improved well-being 

This incorporated comments around:  feeling calmer, more relaxed, taking breaks, being less 

stressed, looking after themselves better, feeling less anxious. 

I realised how important it was to look after me as a carer and that without that I couldn’t 

be a good carer 
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Facing your own emotions before you push them all away, being conscious of your own 

health, you need rest, take rest, leave the house work if you’re not up to it. They taught us 

all that, that you have to make your life a bit different 

Now I’m happier and less stressed, I’m a different person altogether. I used to be weepy 

but I’m not any more 

It saved my life and sanity. I was physically unwell and getting anxiety and depression 

myself. Promas CIC forces you to take a step back, look at and value yourself 

I go out more now and I look after myself 

I’m a lot happier and less isolated, I used to shut myself off and just get to work, I was 

suffering from depression myself but I didn’t realise how bad I was 

My mental health is better because I’m not fighting my own demons and others problems; 

I was mentally on my knees. I was on medication and was about to implode because I was 

being pulled in 4 ways at a time 

They stressed the need to take time out and look after yourself so that you don’t feel 

trapped; that you are as important as the person you care for. I’ve taken up some of their 

advice and put it in place; I realise the importance of looking after myself and my own 

well-being 

The course kick-started me into looking at my issues and I wanted to carry on with that.  

That led to me arranging to meet a therapist, which I’ve done weekly since then.  

I’m less stressed; it’s helped me to handle everything better, including the caring 

I’ve taken Bernie’s suggestion of reflection time at the beginning and end of the day, 

checking in and maintaining that awareness of where I am in myself 

 

Carers have improved levels of confidence and self esteem 

This included feedback specifically about improved confidence and self esteem, but also where 

carers said they felt valued, were valuing themselves more or were feeling empowered. 

I stopped hiding from the world, I had still lost confidence and had less money, but they 

helped me to begin rebuilding myself 

Promas CIC has changed me as a person - I’m more confident now and know how to cope 

with situations.  I’m no longer a shrinking, unconfident, overweight person. Everything 

about me changed 

It’s all 100% different. It made me step back a pace and re-evaluate everything; now I look 

after myself and have self- esteem, I know I’m doing a good job 

It’s done wonders for my self-esteem 

I’m still direct, but in a different way. I’m not afraid now; I know I don’t have to put up with 

difficult behaviour. I say what effect it’s having on me; I don’t skulk away and cry 

The courses – role-play, expressing feelings has built my confidence and self-esteem and 

broadened my horizons. I now feel able to pursue part-time work and I’m at the final 

interview stage to be a Care Support Worker. 

I feel much more empowered and have greater self-esteem 

I don’t feel embittered or diminished by what I do now. The confidence in myself and what 

I do, and that I’m valued is the most important thing. I value myself now for what I do 
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Carers are less isolated 

This included comments around:  making new friends, 

getting out more, improved relationships with family and 

accepting more help. 

You realise that you’re not alone, you’re all in the 

same boat, and can support each other 

I have a circle of 7 friends from the WI, and now when 

we go out for birthdays and things like that I don’t feel 

guilty, I’m not abandoning my husband. I’m aware that I must totally embrace having “me 

time” 

The relationship with my family is better, I’m not Mrs Angry all the time, I have more 

positivity and am enjoying life more 

I’m going out weekly now, meeting up with a friend for coffee, shopping or swimming. I 

make time for that now by saying “no” to everybody. I stand up for myself 

I’ve been to lunches and dinners. I hope to go on more courses, I’ve made friends there and 

keep in touch with people 

At least once a month I go out shopping, for coffee, to a film or a show with my friends. I 

have friends via the church, and others, and went to the Minack Theatre in the summer. 

Those aren’t things my husband has ever liked to do. Before, I didn’t do them because I felt 

I was isolating him further by going out and leaving him 

It’s given us the possibility to feel like a husband and wife not just a patient and carer 

There’s camaraderie from the Promas CIC fundraising meals and events. Just being with 

people in the same boat; we’ve all had our lives changed and been saved by Promas CIC – 

it’s tremendous support 

Promas CIC prevents the isolation carers feel; I have so much going on in my head, there I 

can talk to people in the same situation, can share problems and feelings 

I meet up every other month with people from the course, we keep in contact 

 

Carers have better physical health 

A number of carers gave feedback highlighting that they were physically healthier, taking more 

exercise or had lost weight, since attending the Promas CIC course(s). 

My physical health has improved. I have a back problem which is made worse by stress. 

Promas CIC taught me ways to keep my stress levels down 

I’ve lost 2 stone and am almost back to my old self. I had become a crumbling wreck - I 

was so wrapped up in so much stress I didn’t realise or see it 

I’ve learned to pace my life. I have rheumatoid arthritis which is worsened by stress 

We used to do lots of walking, especially on the cliffs, he can’t do that now, so I go alone or 

with my friends on what I call ‘Me Days’. 

I’ve also managed to join the leisure centre and I go swimming and use the over 60s Hydro 

pool every other day now. I’m going to have a gym induction, start to do light exercise and 

do some of their classes 
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I’ve put strategies in place, even if it’s only a 10 minute walk a day around the block, or I 

do an exercise class twice a week. That keeps me going 

I’m looking after myself more by getting away from my caring role and going swimming 

I’m looking after myself better through going to Zumba 

It made me realise that I needed to do things for myself because no one else would. I have 

regular reflexology now for my fibromyalgia 

 

 

Carers are able to care better 

This outcome included feedback around accessing more services, knowing more about what was 

available for their cared for person, feeling more in control, planning better and having more 

understanding of the needs of their cared for person. 

Making an emergency plan – my GP, my son and my sister in law know where everything is 

now. We also have a tube in the fridge with medical information in it (Lions Box) so the 

emergency services can find it 

How to communicate better with the person you care for, making things clear so the cared 

for person doesn’t take it the wrong way 

They gave us lots of information and contact details, where to go to look for help and 

information 

I have a lot more understanding now that some things mum won’t change, so I have to 

change, to accommodate that 

I’d never heard of co-dependency before, but I realised that I was in it. Now I try to make 

my son more independent. I’m there with him when he washes himself, but I don’t do it for 

him, I encourage him to do it. I don’t get hands-on any more, I stand there and I prompt 

him.  I’m teaching him the basics of living, like using a washing machine 

From Promas CIC, I try to get him to engage in conversation and say what he’s feeling, and 

take time to reassure him 

I have a better relationship with my dad; I’ve learned a new way of communicating 

because I now understand what happens to a person with dementia and the ways I need 

to communicate with him 

I have a better idea of what and who is out there to help – I’m better at accessing support 

I’ve been setting up backup plans in case of emergency. Mum has now got a bleeper 

service with a button she can press if she has a fall, then they ring her house and if there is 

no response they phone me, I’m first back-up 

 

We asked respondents to sum up their experience of Promas CIC in one short sentence.  A small 

selection can be seen below: 

It’s given me a life. I was the old me, not looking after me, but I’m not like that anymore.  

I’m not afraid now, I will grab the next stage with both hands, even though I don’t know 

what that stage will be 

It’s opened up a whole new way of thinking, shining a light, seeing that light at the end of 

the tunnel. I feel so much better and stronger to sort out the situation, not feeling “It’s just 

my lot” anymore 
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They give hope and determination to continue, they are like a big cushion to support you 

I’m so thankful they came into my life and brought out the person I’d lost 

They gave me my life back and have given me a life to look forward to. I probably wouldn’t 

be here without them 

Promas CIC has helped me to feel better about myself and to cope better 

They are supportive, helpful, enjoyable, funny, are both lovely; they’ve got something 

special! 

 

They were also asked what life would have been like for them now, if they hadn’t attended the 

Promas CIC course(s).  The most frequent responses were around improved mental health and well-

being, and their ability to cope better. 

Total, total anxiety, depression, devastation; I don’t know if I’d even have been here... I 

might not even have had a relationship with my son. My husband would have had to go 

into a care home because I couldn’t have coped 

I would be less assertive, so things would have continued to be strained and would have 

got worse, communication could have broken down even further. 

I would have been stressed, panicked about “what do we do if...?” 

I probably would have killed myself in a fit of despair, that’s the blunt truth, because I 

wasn’t coping day-to-day. I couldn’t talk about it, life looked very bleak. Or, I would have 

become ill and incapacitated physically or mentally. Life wouldn’t have been good. 

I would have been very anxious without it, but I’m not now 

I don’t think I’d be here. I can’t imagine really. I went to the doctor and said I could just get 

in the car and drive. He asked if I was suicidal, but I said “No, I just want to get out of here, 

I’m being pulled in all directions”.    

That’s a difficult question. I suppose we would have moseyed on as before, we would have 

got the information somehow but it would have been a rougher course 

I’d have a job to tell. It put me on a more positive spin so that I don’t want to think about 

how life would have been without it 

I had lost myself in this world of people who needed me. I don’t know, but I think I would 

have had a breakdown, dealing with two people with autism. I was ready to walk away 

from my marriage 

I would be muddling through, trudging along and being depressed, feeling trapped and 

unable to act.  

I dread to think, I would have had to go back on Prozac... I would have had a complete 

meltdown 

Oh my God, I don’t know. I would be quite stressed and not dealing with things, I wouldn’t 

be seeing the therapist, just hoping that things would go away. I’d be brushing things 

under the carpet 

I would still be struggling, physically and mentally much worse, would have spiralled 

downwards stuck in a rut and more prone to illness. Promas CIC training broke that cycle 
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I really dread to think, I don’t know, I probably would have run away by now or wanted to 

because I had no insight, or support from anyone else. 

I don’t know whether I’d have coped or not. I had been a strong person, but I had begun to 

wonder if life was worth living 

 

Feedback from Referrers/Partner Organisations relating to the difference made for Carers 

(taken from Report summarising feedback from partners in 2016). 
Respondents highlighted the following differences for carers from Promas’s services:  Looking after 

themselves better (6), improved confidence/self-worth (4), and from 1 or 2 respondents each – 

improved independence, empowered, better informed, new coping skills, improved communication 

skills, less isolated, less stressed, planning better, new skills… 

A couple of the comments made can be seen below: 

More informed and knowledgeable carers able to consider their own wellbeing 

alongside that of the people they care for 

Carers are reluctant to take ‘me time’ when using our service to care for their loved 

ones.  We have seen some great examples where carers have put something like a 

haircut at higher priority than house work after coming on your course 

They are able to think more clearly and have learnt to be more mindful about 

themselves and their emotions 

Respondents were asked to indicate where they had seen Promas’ work make a difference in a 

number of areas – the Chart below shows responses. 
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Impact on others 

Feedback from telephone interviews with a sample of carers  
Carers were also asked for feedback around how the course had led to changes for their ‘cared for’ 

person, or other people around them.  The most frequent responses were around their cared for 

person having more independence, improved mental health and a better relationship with them.  

Some of the comments made can be seen below: 

We’ve all felt a lot more positive. A few new strategies I’ve passed onto the family have 

made things feel easier, less frustrating.  My wife now is not self- harming and my not 

overreacting makes things better. 

My husband can see that I’m happier now, that makes him feel happy because I can go off 

and have breaks 

I’m trying to get something sorted for mum, get more stimulation like at the Old People’s 

Club, encouraging her to go now, that’s better for her and me. 

My family have got a better understanding of how I feel; before the course my 

communication was rubbish. My attitude to them has changed and so has their attitude to 

me. I stand back from my daughter and let her make her own decisions 

My wife is pottering around doing more now, not sitting in front of the TV all day; she 

seems to be happier now 

I realised I was smothering my son, but now he gets out on his own, at the youth club for 

those with disabilities.  I’m happy with my lot and that brings positive thinking to the 

situation. I’m more positive and accepting, that has a knock-on effect on him 

I have strategies now. I know for my sanity I have to cope differently. My husband says I’m 

different now, they see me as different. It’s not as manic as it used to be at home, there 

are more boundaries. My son is less anxious because I’m more in control 

He’s realised that his condition is having a greater effect on me than he’d realised; now 

he’s more considerate and has a cup of tea waiting when I get back from work.  He’s a bit 

more open to ideas, less self-centred 

We’ve returned to the friendship we had when we first met, are sharing a life again.  We 

are more together, not like 2 separate people living in the same house now.  He’s helping 

me more in the house and garden. 

Promas CIC courses have given me more insight into myself and my boundaries, stopped 

me disappearing into being a carer. It’s directly improved our relationship over the past 

few months. My wife’s less stressed and more comfortable 

It’s made a huge difference for my mum. In the first six months when I was doing nothing 

else but caring for her, my mum was sad and depressed. Getting my mum and myself out 
has benefited her and me; I can see the light in her eyes now, her sense of humour has 

come back, we have a good laugh all the time. 

 

Feedback from partner organisations 
Respondents were also asked if they had seen any differences for the cared for person, following the 

carer attending a Promas course.  8 respondents gave some feedback on this, highlighting an 

improved relationship with the carer, the carer better understanding the needs of the person, a 

more relaxed environment and a reduced risk of carer breakdown.   
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A more healthy caring relationship in which their needs are meet but not at the 

expense of the carer 

More relaxed as carer is less stressed 

Receives better support and understanding 

We find that when carers are stressed, that the ‘stressed feeling’ is passed on to their 

loved one. This can result in anxiety and difficulty settling. 

When carers better manage their own feelings, the person with dementia is more 

settled and is more engaged in their day with us. 

Better support, reduction of any possible conflict, more positive outcomes all round. 

 

Respondents were then finally asked what difference Promas had made for them and their work.  4 

respondents mentioned ‘added value’ from Promas, 3 that they were now better informed about 

carers’ needs and 2 that it helped meet their own outcomes. 

The service has been successful in being awarded funding and is therefore able to 

bring added value to the current contract – this supports Carers achieving the 

strategic outcomes for Cornwall 

Promas is an invaluable offer that we can make to those we work with 

Conversations around behaviours that challenge carers are much easier if they have 

attended your courses. (particularly because we know the content.) Reminding 

carers of the reasons behind a person’s behaviour is easier conversation to have 

because the ground work is there 

Your services assist us in demonstrating our Social Value 
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Feedback on the quality of the Courses 

Feedback from questionnaire sent to carers after they have attended a course 

Which activities didn’t help you learn? 

Only 6 people gave suggestions.  5 of these were around the amount of form filling/writing and one 

had found some of the pairs work less helpful. 

What changes would you make to the course to improve it? 

24 attendees mentioned potential changes.  9 of them would have liked the course they attended to 

be longer.  The other comments made can be seen below: 

Would like a bit more time to talk 

Not sure but the first day there was loads and loads to take in and it was a worry that I 
wouldn’t remember it 

Three days for the course if funding allows. Would give more time to maybe roleplay and 
practice some of the skills 

I can’t believe I am saying it, but I guess I would make the art section longer four hours wasn’t 
enough to finish our pictures and I am not sure I will finish it at home  

Make it weekly! Put you on-line like ‘Ted Talks’  

May be not so much to think about at one time. Time to reflect in-between activities 

Maybe include practical info e.g Power of Attorney. Benefit of medication ( if appropriate) etc 

There is a lot of content which I feel would be better evaluated over two days. I struggled to 
think through some concepts adequately with the time 

More role play 

Perhaps more handouts on roleplay  

Maybe the title infers helping others? Slight confusion as it is really more about self-awareness 
and self-talk and own care plan 

Found some of the topics challenging and didn’t really want to attend but went to support 
Parent.  

Dyslexia friendly handouts would have been helpful (NB - already available) 

Notes on theoretical examples given to take home and reflect on later 

 

Feedback from telephone interviews with a sample of carers  
We asked if anything would have made the course better for the carers.  12 of the respondents said 

“no”.   
No, not for me – the timing, pace, content and delivery were wonderful for me 

 

The others came up with some suggestions – the only suggestion to come up more than once was 

some way to network/keep in touch afterwards with others on the course. 

I don’t know really, maybe more follow-up around social networking and enabling people 

to keep in touch; create a social hub to increase and build on the value of the course 

Bernie and Jenny are great trainers, but it would be great if they could facilitate 2 – 3s 

buddying up and swapping telephone numbers. Perhaps they could do a bit of networking 

at the end; that can feel a bit rushed. Maybe they could finish 15 minutes early with the 

course and the evaluations and make time for facilitating some networking, or they could 
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take a list of those who want to keep in touch with others, contact details; that would help 

carry on the energy of the group outside the course 

Other responses/ideas can be seen below: 

No, they do it brilliant. But do people know about it? More carers need to know that it’s 

available. 

I was the only male there which wasn’t a problem for me but would another male have 

brought up other thoughts? 

It would be good to be able to take a little mini refresher course… 3 days in a row is 

difficult for carers, but maybe it has to be that way. 

 

Respondents were asked what it was about Promas CIC’s approach that worked 

for them.  The responses highlighted (in particular), the way they felt safe and 

valued, the way the two trainers worked together and the humour/lightness that 

was used.  Providing a safe and supportive environment enabled people to be 

honest and to be challenged.  Some of the comments made can be seen below:   

I feel safe with them, I trust them, which is something I haven’t felt much in my 

life. 

Bernie and Jenny are good teachers, they use laughter and you can understand 

what they say, they don’t preach at you like some places do and you come away and don’t 

understand. You can ask them if you don’t understand, it feels okay to do that. I didn’t feel 

intimidated or worried that they would think I was stupid. 

Promas CIC training is about facilitating you to find your own way through, it’s not 

prescriptive. They say “Here are the tools, the self-knowledge and self- empowerment”, it 

doesn’t give you the way through but the tools to find it for yourself 

The way the course is delivered – it’s very individual, personal. By listening to you 

individually they know how to react, and give you ways to deal with things. It’s their years 

of knowledge that they pass on to us and the way they do it, it’s not clinical, it’s in 

layman’s terms. 

I felt comfortable enough to open up and say what was in my heart because it was so 

relaxed 

They are so down-to-earth, put it in such easy terms. They’re understanding and 

compassionate and passionate about what they believe in. It’s incredible the way they 

communicate, put it across. Some places make you feel inadequate, put you down, I hate 

that, like sometimes at the GP. I may have gone into Promas CIC feeling inadequate and 

intimidated, like a rabbit in the headlights, but I felt I belonged there straightaway, it was 

so relaxed 

Being with others in similar situations, none of whom I knew and realising I wasn’t alone. 

Having a bit of humour in the situation and analysing the situation, I’ve never done that 

before – thinking about what was happening. I’m not afraid now of what’s happening, but 

I used to be 

Its unique, it’s not like someone giving you a lecture about being a carer. It’s the way they 

work together, the information they have gathered, how they break it down and pass it on 
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It is a friendlier approach from the beginning than other courses. They made you feel 

welcome, important and recognised for who you were, you don’t often get that on courses. 

They made you feel special, that they wanted you there.  Jenny and Bernie work so well 

together, so relaxed, it’s the communication between them and with the carers. They have 

great charisma, work well as a pair. The course felt very safe and supportive and well held 

by Jenny and Bernie. They brought a lot of humour about the situations that were coming 

up and used very specific examples when talking about things which people found difficult. 

They made the days fun 

It’s definitely down to Bernie and Jenny, their personalities, the way they communicate, 

the way they put it across. They have a light touch and use humour. Emotions run high, but 

the courses let people get upset in a safe environment, it gives people space to do that. 

They work really well together, they’re the best trainers I’ve ever seen; a great team, great 

double act 

 

Feedback from Referrers/Partner organisations relating to the quality of the courses  
Respondents were asked what they felt was good about Promas and its services.  There was a range 

of responses with the most frequent focusing on the person-centred approach, and high quality of 

provision.  A couple of the comments can be seen below: 

It provides a much needed service where there is a gap in provision and makes a real 

practical positive difference to the lives of people. Whilst the main beneficiaries are 

the carers the actual benefits are likely to be much wider reaching also being felt by 

the ‘cared for’ and the families/friends etc. of the carers 

Partnership working, reaching people that are not always readily visible. Providing 

information and support that builds resilience 

The person centred approach – needs based service which is responsive and 

inclusive. Friendly and professional at all times. Empowering people as by giving 

skills and building confidence 

It supports carers, giving them time and they feel valued 

Respondents were then asked what was most valuable about the service.  The main responses were 

around what the carers leave with (7 respondents), and Promas’ staff’s skills & experience (4 

respondents).  A couple of the comments can be seen below: 

A passion for the subject areas you are involved with, a high level of interest in the 

people you deliver training to and an excellent understanding of the specific 

needs/requirements and motivations of your different funders 

Making people feel valued for who they are, not what others may expect them to be 

For many carers, their experience with your service is the first time they have had 

time to spend on themselves, creating opportunities for personal growth that can be 

completely life changing 

Professional well trained staff who work hard to achieve training to carers to support 

them within their caring roles 

Focusing on the carer, not enabling emotional attachment to detract from the needs 

of the carer. Supporting individuals yet challenging when appropriate to enable them 

to become ‘unstuck’ 
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Promas also asked for suggestions on how to improve their service.  2 respondents said “nothing” 

needed improving.  3 felt that the service needed to be available to more people (ie be expanded), 

and 4 mentioned improved promotion/reaching more carers. 

Expansion… 

The service is very specialised and individual focused – the model is ideal for 

expansion but at the risk of the delivery that makes it successful. If you can find more 

Bernie and Jennys that would work! 

Expanding the volume of courses you are able to offer, however I do appreciate that 

this is completely dependent on obtaining funding 

Reach/promotion 

I’m not sure what your links are like with doctor’s surgeries but I would imagine 

promoting the work you do through these routes might be very useful as often carers 

will routinely engage with doctors either in regards to their own wellbeing or that of 

the person they are caring for 

Sometimes it can be hard to encourage people to commit two to three full days to 

focus on themselves. They find it difficult to see the value of it before they engage. 

After coming on your course carers speak very highly of the experience. It would be 

good to have a peer to peer opportunity to refer to where carers that have been 

through your course can talk to those that are reluctant. I feel this peer to peer 

encouragement would be far more effective than our encouragement that I know is 

not always acted on 

More advanced information about services that we could both promote and 

commission to include where and when courses are planned and how we may 

promote your services more effectively  

Whilst Promas promotes the services/support it provides widely, statutory agencies 

do not regularly consider giving information about Promas when supporting 

someone with a carers assessment.  If this could be done then the great support 

available could be available to many more people  

Other 

Your service is already extremely responsive to carers needs and our needs; please 

retain your independence as it gives you real strength, adaptability and ability to 

deliver what’s needed 

Support for the ‘cared for’ person whilst the course is running 

Respondents were then asked to give feedback on a number of areas of Promas’ work, with ‘0’ being 

very poor, and ‘5’ excellent.  Responses were consistently excellent, as can be seen in the following 

Chart. 
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Respondents were asked how they feel about the relationship with Promas.  Again, feedback was 

excellent, with all being positive and wishing to continue working with Promas.  Some of the 

comments made can be seen below: 

Very good, very open, very honest 

I feel our organisations have an excellent relationship and Promas is a pleasure to 

work with 

I personally feel I have an excellent relationship with Promas and have encouraged 

many carers to access their service as I really trust in the work that both Jenny and 

Bernie do. 

It is a relationship I value highly. I appreciate the honesty and considered candour 

which is, more often than not, solution focused. It is one I am committed to 

continuing and keen to develop further 

Very positive, recognise each other’s strengths and weaknesses, open, honest and 

always looking for new opportunities to develop 
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More about Promas CIC 

Director’s report:  Reflection from non-executive Directors 
We joined Promas CIC as Non-Executive Director’s in April 2013 and November 2015.  Since reading 

the Promas CIC Annual Evaluation from July 2014-July 2015 & the Strategic Plan 2015-2018 we have 

recognised several areas of growth. 

The courses support unpaid carers to remain healthy in their role which has been clearly 

demonstrated through various forms of feedback.  The courses have been developed according to 

some of this feedback and Promas CIC now offer more free courses for carers to attend.   

The environment offered to carers on these courses is always very safe, with clear instructions on 

what is and isn’t okay, including Equality and Diversity which is very concisely explained at the start.  

The fact that carers are also offered a follow up course is invaluable to help them to revisit how they 

are coping and enable them to reach their goals within their caring role.  Carers are also provided 

with signposts to other organisations with information in order for them to continue to be 

supported after the course. 

Feedback procedures have enabled continual monitoring of each course in great depth & the ability 

to continue to disseminate relevant findings/reports accurately to help develop courses and raise 

awareness.   

Several new relationships/partnerships have been developed in order for Promas CIC to continue to 

grow and reach more unpaid carers.  Promas CIC are passionate about attending any meetings, 

forums or events that may help to engage in new partnerships in order to continue reaching unpaid 

carers.  A further development is the partnership with Freebird Associates, to deliver some of the 

Promas CIC courses.  The partnership with Plymouth Hub has enabled Promas CIC to move out of 

Cornwall and into Devon supporting carers in Plymouth to have access to a mental health course. 

The Promas CIC social events which are growing all the time, will be offered six times a year and 

allow carers to feel less isolated, meet other carers, share stories and maybe gain support.  The 

simple fact that these events are so popular and always fully booked shows in itself not only the 

fantastic support from the public, but the want/need for carers to have this available.  

Many things have been put into action to help to ensure accessibility of the Promas CIC courses to 

people in minority groups & hard to reach places as well as ensuring inclusivity of all.  Promas CIC 

attended a LGBT course in order to become better educated to ensure we reach people in these 

communities.  Our application process now includes questions on gender assignment & sexual 

orientation in order to monitor our success in reaching these communities.   

 

Between us we have attended Marketing and other courses to improve our knowledge on how to 

market our service to the best of ability.  The business was analysed in a way that showed us our 

strengths & weaknesses and suggested positive changes to be made.  We are developing ongoing 

connections within our Marketing Plan and have been compiling our data base for regular contact 

through a newsletter and have started to contact surgeries, churches, social groups & carer support 

workers and mental health teams to further spread the word. 

There has been improvement in the IT areas of the business with IT equipment, back-up processes in 

place and with admin support, data can now be collated, stored and shared effectively.  Further 

financial support has been put in place to free up the Directors to concentrate on strategic 

development. 
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The website is constantly updated, easy to navigate and shares concise information about the 

company and its services.  The Twitter account is now engaging over 140 followers with many of 

them passing on our event information and a Facebook Page is being produced. 

We have never previously had the pleasure of dealing with such motivated, professional people with 

outstanding integrity and honesty.   

 

Derek Jones and Rachel Creed 

Non-Executive Directors, Promas CIC June (2016)    

 

Values 

Integrity                             Promas CIC works in an open and transparent way              

Customer Service        To provide and deliver an excellent and high quality service that is                                                     
customer focused. 

Accountability          This is at the core of our work and essential for an effective Business. 

Respect/Trustworthy     To build a good reputation that is valued and trusted by carers and                                            
Professionals. This is essential to success and development. 

Partnership                   To develop and grow effective partnerships to provide a smooth access                                                    
to services and to aid business development. These need to be                                                    
established and maintained. 

Diversity                       Inclusion is core to our organization and we lead by example. 

Honesty                       To be trusted and maintain good and open working relationships is                                                  
essential to success of the organization. 

Competence/     
Professionalism                        

This is at the forefront of the organization and ensuring that the right people 
with the right skills are employed. 

Quality                         To deliver and develop high quality excellent services that are                                                  
worthwhile, effective and constantly reviewed. 

Consistency              To be reliable, dependable, constant in our work 

Inspiring                     To be stimulating, motivating, exciting and encouraging in all our work 

 

Organisation Structure 

 

Directors – Jenny Tarvit and Bernie DeLord  

Non Executive Directors (volunteers) - Rachel Creed and Derek Jones 

Administrator – Anne Nicholls 

Volunteers – Kieran Jack, Beth Knee Bone, Janet Dyer 

 

Championing the Cause – Marketing & Promotion 
Promas CIC has developed a range of marketing strategies to raise awareness of our services, 

including: posters and leaflets; placing advertisements and stories in local magazines, newspapers, 

stationery, twitter and website. In 2015 we realised the importance of having all our literature in a 

format that gave us an identity. We had folders and posters printed that not only gave us a more 

consistent brand but also gave us a more professional look. 
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We recognized that posters and leaflets had only limited use, especially as a way of targeting people 

who did not identify themselves as carers. Our monitoring shows that a fairly small minority of 

respondents had found out about our service through our posters suggesting these methods did 

work for some carers.  The folders and leaflets have been essential when working with other 

professionals to ensure they are not only informed of our service, but kept up to date on the courses 

being delivered. Monthly group emails are sent out to professionals to keep them updated on our 

services. 

 

Assessing the direct impact of this kind of marketing is not easy. Carers have found out about 

services through multiple sources. We do recognise the importance of face-to-face contact or 

recommendation from a friend as important in convincing carers to attend.  

 

Marketing for our social events varies as carers are invited to attend, we also have other guests who 

hear through word of mouth or on our website. At present due to the popularity of these events 

there is no need to change procedure. 

 

 

External Review 
An external review was carried out during 2016 by the Fruit Tree for Business LLP.  The following are 

the outputs from this work: 

SWOT Analysis 

Strengths  

 Jenny & Bernie’s  
o Commitment 
o Passion 
o Expert knowledge 
o Experience (present and past) 
o Internal partnership 
o Organisational skills 

 Courses 
o Content & Planning 
o Delivery 
o Lesson plans, PowerPoint etc 
o Unique (style) 
o Free for unpaid carers 
o Supply what is needed =>especially 

in difficult areas 

 Report writing =>collecting data  

 Work ethic  

 Honesty (2) => directness / Integrity 

 Social events – organisation and delivery 

 Partnership working (2) – Cornwall Council & 
others 

 Follow up to other organisations robust 

 Broadening our company => Non Ex Directors 
=> more skills 

 Reliability – communication prompt 

 Balance between the two trainers in training 

 Legal structure (DS) 

 Stable Office Base (DS)- in an office 2016 

Weaknesses  
(What isn’t quite the way it should be yet?  What is 
missing?) 

 Report writing =>collecting data-2016 taken on 
by administrator 2016 

 Bernie & Jenny – having to do everything 

 Parts of IT – Database (all IT tasks) and sorting, 
organising computer files taken on by 
administrator 2016 

 Time – doing everything don’t always feel 
enough time to complete to a high standard (in 
some areas) 

 Marketing – needs to be structured – goals  

 Finance – managed budgets but usually finance 
officer => bid writing, budgets (full cost 
recovery) – finance office taken on once a month 
2016 

 Future planning => council tenders / bids / 
sustainability  

 Time limits 

 Face of PROMAS CIC => promoting success and 
achievements => blowing our own trumpet (2)  

 Employing tutors (freelance) => lack of quality – 
completed January 2016 

 Development => expanding =>paid service to 
support other side  

 Work Ethic => too much at times 

 Social events => social isolation 
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 Professional  

 Organised 

 Positive Feedback  

 Not complacent 

 Loyal client base 

 Boundaries 

 Confidentiality 

 Humour when training delivered  

 Motivation 

 Inclusive 

 Good balance between exec/non-exec directors 

 Current carer’s service up for open tender, 
could go +/- 

 

 Small – reliant on two people delivering since we 
started  

 Due to our delivery being County Wide 

 Lack of admin support (but changing now - 2016 
admin employed March, but left May 2106. 
Readvertise July 2016 to start September 2016. 

 Need more volunteers (formalised) 

 Social events rely heavily on Bernie – tickets / 
relationships with businesses waste energy 

  Mentorship / support – lack of Business 
development - training ongoing to remedy 2016 

 

Opportunities  
(List here any potential opportunities to really push 
your organization forward that you have not yet 
taken advantage of.)   

 Sustainability 

 Partnerships – new 

 Volunteers – formalisation 

 Observe new tutors 

 Franchising our courses – into other counties 
(2)  

 More tutors – Train the Trainer? 

 Expanding / developing into other areas 

 Keeping income stream diverse 

 Social events – hub membership 

 Sponsorship / Fundraising 

 Bids – applying for 

 Marketing 

 Social events => expanding this to a service to 
combat social isolation => Hub => yearly events 
need funding 

 Sponsorship => fundraising / providing paying 
for courses eg Carer’s Break 

 Advocates 

 Partnership – more 

 Bids (Searching & applying) – tender council / 
future* 

 More marketing / presenting PROMAS CIC 

 Sub -Contracting  
 
 
 

Threats  
(List here anything that might get in your way of 
achieving your goals – such as funding you aren’t sure 
of yet, relationships that might break down, etc.) 

 Funding(2)  

 Insufficient applicants for course targets (2) 

 No council tenders 

 No success with bids/grants 

 Venues cancelling 

 Lack of partnerships 

 Poor feedback from courses => damage to 
reputation (2)  (poor press) 

 Over committed to courses or partnership 
working 

 Change in costs = effect on budget eg: admin 
post advert   

 Other organisations offering same services (2) 

 Not meeting targets = funding pulled 

 Threats to office contract 

 Reaching more carers (those who would not 
consider attending course due to caring role) 

 Reduction in availability of grants and grants 
specific to carers 

 Contingency (lack of)  

 Over commitment – consequences 

 Priority of courses / areas 

 Ever changing needs of carers 

 Invisible carers 

 Working with people who can care for cared for 

 Unreliability of others 
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PESTLE analysis – looking at the external environment in relation to each of the following 

headings: 
Political 

 So called ‘Big Society’ – 
(unskilled / trained let loose on 
public) 

 Carer’s Act – obligations of 
council / duty of care 

 The State of Caring – report 

 Not allowed to use charitable 
£’s for lobbying 

 Cut on services => lack of 
skilled people 

 Government interference with 
Lottery 

 Volunteer / free culture not 
always appropriate 

 Current carer’s service up for 
open tender, could go +/- 

 
 
 

Economic 

 Cuts and more competition 
for fewer grants 

 Fuel costs 

 Business rates and service 
charges 

 Effect of cuts on ‘clients’ 

 Carers are unpaid and 
often full-time having 
given up paid work to do 
so 

 

Social 

 Effect of economy on 
worsening social isolation 

 Being a carer – especially in 
rural Cornwall can create 
social isolation 

 Anxiety of meeting new 
people / going to new place 

Technological 

 Many elderly carers don’t use 
IT / newer technology 

 PROMAS will therefore offer 
call back service and post out 
applications/ info 

 Challenge of keeping up-to-
date 

 Use of social media 

 Apps (potential of) DS 
 
 

Legal 

 Many carers don’t know 
what they’re entitled to 
claim £’s (or are mis-
informed) 

 Many people don’t know 
their rights 

 Lots of legislation to 
comply with 

 

Environmental 
These are the things you do but 
you need to be mindful of any 
changes happening in this area  

 Policy in place 

 Don’t print off Power Points 

 Mileage required 

 Bought pool cars – low 
carbon emissions 

 Recycling 

 Located at Energy Park 

 Supporting local suppliers 

 

 

Stakeholder Analysis  
Stakeholders are those individuals or organisations that are affected by what PROMAS does or who 

can affect PROMAS.  It doesn’t matter if they fit more than one category the point is to make sure 

none are missed off.   

 

Staff: 

 Jenny 

 Bernie 
Volunteers 

 Kieran 

 Beth 

 Janet 

 Derek 

 Rachel 
 
 

Directors: 

 Jenny  

 Bernie 

 Derek 

 Rachel 

Funders / Potential Funders:- 

 Big Lottery – Reaching 
Communities & A 4 All 

 CRCC 

 Levan Fund 

 CCC – Tender 

 Local private sector 

 Friends (of PROMAS) 

 Other grants/ bids 
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Local Authorities / government 
agencies: 

 Cornwall 

 Devon-( DS) 

 Plymouth (DS) 

 Carer’s UK 

 Cornwall Council 

 Department of Health / NHS 

 Primary Health 
 

Supporters:- 

 Ben’s Kitchen – envelopes & 
fundraising lunch 

 Volunteers 

 Friends (of PROMAS) 

 Local business – venues / 
raffle prizes 

 Regular fundraiser 
attendees 

 Godolphin - Marazion 

 Kings Arms 

 Disability Cornwall 

 Lifeboat Inn 

 Navy Inn 

 Trevaskis 

 Carer’s Break (potentially) 

 St Justin Jewellery 

 The Shore 

 The Old Quay House 
 

Suppliers:- 

 Local community buildings 

 Tamsin D – lecturer 

 Landlord 

 Accountant (Sonia_ 

 Corrine / Anna – lecturers 

 Andy – IT support 

 Finance support 

 Hiscox – Insurance brokers 

 Fire Crest 

 Rowes 

 Finance support Barry Hill 

Social Media:- 

 Twitter Followers 

 Need to get facebook when 
we have someone to 
manage this 

Partners:- 

 Pentreath Ltd 

 Memory Matters 

 Carer’s Service / CRCC 

 Plymouth Hub 

 Cornwall Council 

 Tamsin Dearing ( Local 
artist) 

 

Legal: 

 CIC Regulator 

 ICO – Data Protection 

 Fundraising Standards Board 

 HMRC 

 Big Lottery 
 

 

 

Conclusions  
As an external evaluator, it is rare (and a huge pleasure) to come across an organisation that is so 
committed to providing such a high quality service, that is client centred and really delivering a 
service that makes a huge (life changing) difference to its clients.  Promas CIC is one such 
organisation. 
 
In terms of quality, there is little room for improvement – providing more, and longer courses; and 

reaching more carers being the main opportunities.  Feedback on the approach, skills and 

enthusiasm of the trainers was incredibly positive.  Feedback from partner organisations showed 

that they too see Promas CIC’s services as being of very high quality.  Partner organisations also felt 

that Promas CIC were successfully working in partnership with others and that this joint working was 

valued and appreciated. 

Promas CIC are also reaching quite a range of carers.  However, there is opportunity to reach out to 
certain groups, or provide targeted courses for certain groups of carers who are not currently 
attending courses – eg male carers, working carers, carers aged under 50, carers of people with 
substance misuse issues, and carers of adults with learning disabilities.  Although Promas CIC provide 
courses across Cornwall, additional promotion or support to ensure carers in rural villages/hamlets 
can attend may also be worth pursuing. 
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The evidence collected shows that these short courses are making a real difference to the day-to-day 
lives of carers in Cornwall & Plymouth.  The reflection during the courses, and the skills learnt are 
enabling carers to make changes to their lives – improving their lives in many ways.   
 
In particular, evidence was strong in the following areas: 

 Carers looking after themselves better 

 More carers taking time out from their caring role and accepting support and help with it 

 Improved well-being 

 Higher confidence and self esteem 

 More self-awareness 

 Improved assertiveness and communication skills 

 Better coping strategies 

 Reduced stress 

 Carers feeling less isolated 

 Carers looking after their own physical health better 

 Planning better, and being better informed in their caring role 

 Knowing more about the services available for themselves and their cared for person 

 Better understanding of the illness/disability of their cared for person 

 Improved mental health 
 
The telephone interviews completed with past course attendees further highlighted that the 
learning on the courses was being used long-term and was leading to on-going changes to 
attendees’ lives. 
 
In addition, feedback from carers and partner organisations suggested that there was also positive 
impacts for the cared for person.  This will be explored further in next year’s evaluation. 
 
Promas CIC have consistently evaluated and monitored their work.  With the new Reaching 
Communities funding, we have supported them this year by pulling together all the evidence; by 
looking at existing evaluation tools; and by carrying out some additional evaluation activity.  Promas 
CIC will be using new evaluation feedback forms next year, and will be streamlining systems so that 
data can be linked to individuals’ journeys.  We look forward to working with them to further 
evidence the impact of these courses on carers. 
 
Sarah Taragon 
Clarity CIC (2016)  
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Appendices 

Appendix – Questionnaire sent to Partners 

We are currently evaluating Promas CIC and would appreciate your feedback.   

Please complete this questionnaire as fully and honestly as you can.  Thank you.  

Date: 

Your job title/role and organisation: 

 

How much do you know about our service? (please highlight one option) 
 
             A lot  A bit  Not much  Nothing 
 

What do you think is good about our service? 
 
 
 
 
 
What are the  most valuable things about our service 
 
 
 
 
 
 

How could we make our service better (for you or our clients)? 
 
 
 
 
 
 

What differences have you seen our service make: 

To carers: To the person they care for: 
 
 
 
 
 
 
 

To you and your work, or to anyone else? 
 
 
 
 
 
 

 



 

2 

 

Please tick below to show where you have seen our work make a difference for 

carers: 

Question Yes No 
Not 
sure 

Carers are coping better with their caring role    

Carers are less stressed    

Carers are accessing more support for themselves    

Carers are less isolated    

Carers are more skilled in supporting their cared for person    

Carers are more confident to ask for help    

Carers are more able to continue in their caring role     

 

Please tell us how you think we’re doing with the following, where ‘0’ is very poor, and 

5 is ‘excellent’: 

Question 0 1 2 3 4 5 n/a 

Promas are well connected with the communities they 
serve 

       

Promas are focused on getting the best results for their 
clients 

       

Promas link their clients with other services available        

Promas make a positive contribution to society beyond the 
direct contribution of their services to their clients 

       

Promas are focused on continually improving what they do 
and how they do it 

       

Promas foster partnership working        

Promas have good communication systems in place with 
their partners 

       

Promas staff are clear, honest and deliver as promised        

 

How do you feel about the relationship you have with our organisation/service? 
 
 
 
 
 

 

Any other comments.   
 
 
 

 

If you would like to give details of an individual example of a carer you’ve noticed benefit from our 

support, please talk to us, or attach details. 

Thank you for your feedback. 
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Appendix – Interview Schedule (Telephone interviews with carers) 

Detailed Schedule with interviewer notes 

Key:   

Black – questions/comments for you to read to interviewee.   

Red  – priority questions. 

Blue – notes/prompts for the interviewer to keep in mind when doing the interview(s) 

Please note, that this schedule is set up to undertake semi-structured interviews ie as a guideline for 

interviewers.  It does not need to be followed in the order shown.  However, we would like as much 

information as possible against the questions/points in the Schedule. 

Introduction 

My name is …. (from Clarity CIC).  I am carrying out interviews for Promas CIC.  Bernie or Jenny will 

have spoken to you about this, and you kindly agreed to take part.  I’ll be asking about the courses 

you attended and the difference they made for you. 

The interview will be confidential and should take about 15 - 20 minutes.  Your views may be 

reproduced, but your name will not be attached to any comments (unless you give us direct 

permission to do this).  All the questions are optional, but we would really value your views.   

Can you talk now, or can I arrange a more convenient time to call?  Do you have any other questions 

about the interview? 

Then go ahead with interview if agreed….  If they seem happy to chat for a while, ask as many 

questions as you can, and gain as much detail/depth as you can.  If you think they haven’t got long, 

or aren’t too keen, please ask the questions in red as a priority… or shoot through the schedule 

quickly. 

 

1)  How did you find out about Promas CIC? 

Interviewer – use the following as prompts if necessary 

 Who referred you to the service? 

 Was it easy to find out about? 

 Were you clear what the service could offer you? 
 

 

2) Why did you attend a Promas CIC course?  Ie what was going on in your life that 
prompted you to go along?   

Interviewer – use the following as prompts if necessary 

 New to caring role 

 Reaching crisis point in caring role 

 Feeling unable to continue with caring role 

 Feeling isolated 

 Wanting to meet others in the same situation 

 Own mental health/wellbeing – eg depression/anger/frustration  

 Lack of time for own activities/interests 

 Frustration in trying to sort out care & services for cared for person 
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3) Which course(s) have you attended? 

Interviewer – you can see from the spreadsheet what they went to – prompt if necessary: 

 [list courses] 
 

 

4)  Do YOU (the carer) get support from any other organisations/workers?   

     Interviewer – use the following as prompts if necessary 

Eg  social services, health services, GP, other voluntary sector organisations 

 

 

 

5) Does anyone else support you? 
Eg  family, friends, spouse, children… 

 

 

 

6) Who supports the person you care for?   
Eg  social services, health services, GP, other voluntary sector organisations 

 

 

 

This is the MOST important section  

6)  Thinking about the training you attended, what difference has this made for you in 

terms of: 

Interviewer:  please look for actual examples/stories that show evidence of these… not just 

“yes/no”. 

 Your well-being? – eg happier, less stressed 

 Your connections with other people? – eg less isolated, getting on better with 
family/friends, better relationship with cared for person, improved communication skills… 

 Being able to cope with your caring role – new coping strategies, can manage 
stressful situations better, have got more support now (formal and informal), less feelings 
of anger/resentment… 

 Taking time for you – meeting friends more often, starting a new hobby, not feeling 
guilty about time off, having respite or a break, knowing about activities that are 
happening locally 

  Accessing services – knowing what you’re entitled to, knowing what your cared for 
person is entitled to, more confident in asking for support 
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7) Has what you learnt on the course made any other differences for you?  Have you 
changed anything in your life as a result of attending? 

 Feel supported & understood 

 Look after my own physical health and well-being (explore further) 

 Spending less time on caring duties 

 More confident (generally and in caring role) 

 Feel better about myself and my caring role 

 Know where to find information when I need it 

+ explore and pick up anything else they mention please. 

  

 

8)  Has this led to any other changes for your cared for person or other people around 

you?  

 

 

9)  What do you think your life would have been like now if you hadn’t attended the 

course?(nb this may have been covered under previous questions) 

 

 

 

10)  What has been most valuable about attending the course?  

 

 

 

11)  Is there anything that would have made the course(s) better? 

 

 

 

12)  Thinking about the difference the course(s) made for you, what was it about 

Promas CIC’s approach that worked for you? 
Interviewer:  try and unpick whether ‘any’ intervention would have helped, and what 

specifically about this one made the difference. 

 

 

13)  Please sum up your experience of Promas CIC in one short sentence. 

 

Any other comments  

Thank you etc 

 


