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Safeguarding Adults Policy 

  
Promas CIC is committed to achieving a working environment which provides equality of 
opportunity and freedom from unlawful discrimination on the grounds of race, sex, pregnancy and 
maternity, marital or civil partnership status, gender reassignment, disability, religion or beliefs, age 
or sexual orientation. 
  
Introduction 
Promas CIC have adopted this policy for the protection of adults in Cornwall, we will work to the 
following principles (as outlined in the Care Act 2015). 
 
Principles of Safeguarding  
Organisations have a duty to promote the adults wellbeing in their safeguarding arrangements. 
People want to feel safe, and those who work to support and care for them should establish what 
being safe means to them and how that can be best achieved. This 
respectful and inclusive approach is at the heart of personalisation. Practitioners and managers 
should not implement measures that do not take account of individual circumstances and well-
being.(reference Care Act guidance: paragraph 14.8) 
In general terms, safeguarding means supporting an adult’s right to live free from the risk and fear 
of neglect and abuse. It is about people and organisations working together to prevent the risk and 
to stop neglect or abuse when it becomes known. At all times 
those with a duty to safeguard people must give due regard to their views, wishes, feelings and 
beliefs when making decisions or taking action. This approach recognises that people have 
complex interpersonal relationships and may feel ambivalent or be unclear or unrealistic about their 
personal circumstances.(reference Care Act guidance: paragraph 14.7) 
Making safeguarding personal means it should be person-led and outcomes-focused. It means 
engaging with the adult in a conversation about how best to understand and respond to any  
risks they face in a way that enhances their involvement, choice and control in improving their 
quality of life, wellbeing and safety.(reference Care Act guidance: paragraph 14.15) 
 
 
We are therefore committed to making sure that the Safeguarding Adults policy is effective by 
ensuring: 

•  all staff are clear about their roles and responsibilities 

• work collaboratively with others to share information and provide timely responses to neglect 
and abuse 

• provide staff with appropriate levels of supervision and access to learning opportunities  

• respond robustly to safeguarding concerns  
(reference Care Act guidance: paragraph 14.12) 

  
This Policy should be read in conjunction with the Promas CIC Confidentiality and Recruitment 
Policies, of which it forms a part.  All staff are covered by the Policy and failure to comply will result 
in disciplinary action being taken. 
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Aim of the policy 
To provide a framework for  Promas CIC staff to work together in preventing abuse and/or neglect 
and ensure that any such abuse is responded to effectively. 
The safeguarding duties apply to an adult who: 

• has needs for care and support (whether or not the local authority is meeting any of those 
needs)  

• is experiencing, or at risk of, abuse or neglect; and as a result of those care and support 
needs is unable to protect themselves from either the risk of, or the experience of abuse or 
neglect. 
 

Principles of Safeguarding 
 

• Empowerment 

People being supported and encouraged to make their own decisions and informed consent. 

• Prevention 

It is better to take action before harm occurs. 

• Proportionality 

The least intrusive response appropriate to the risk presented. 

• Protection 

Support and representation for those in greatest need. 

• Partnership 

Local solutions through services working with their communities. Communities have a part to 

play in preventing, detecting and reporting neglect and abuse. 

• Accountability 

Accountability and transparency in safeguarding practice. 
 
Definition of abuse: 
Abuse is a violation of an individual’s human and civil rights by any other person or persons. 
A single or repeated act or lack of appropriate action, occurring within any relationship where there 
is an expectation of trust, which causes harm or distress to a vulnerable adult. 
It may be physical, verbal, or psychological. It may be an act of neglect or an omission to act, or it 
may occur when a vulnerable person is persuaded to enter into a financial or sexual transaction to 
which he or she has not consented or cannot consent. 
Abuse can occur in any relationship and may result in significant harm to, or exploitation of the 
person subjected to it. 
 
Types of Abuse: 
Under this policy Promas CIC will not limit their view of what constitutes neglect or abuse, as they 
can take many forms and the circumstances of the individual case should always be  
considered. Abuse may consist of a single act or repeated acts and the following main forms of 
abuse have been identified: 
 
Physical abuse – including assault, hitting, slapping, pushing misuse of medication, restraint or 
inappropriate physical sanctions 
 
Domestic abuse – including psychological, physical, sexual, financial, emotional abuse, controlling 
and coercive behaviour; and ‘honour-based’ violence 
 
Sexual violence – including rape, indecent exposure, sexual harassment, inappropriate looking or 
touching, sexual teasing or innuendo, sexual photography, subjection to pornography or  
witnessing sexual acts and sexual assault or sexual acts to which the adult has not consented or 
was coerced 



 
Psychological abuse – including emotional abuse, threats of harm or abandonment, deprivation of 
contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyber 
bullying, isolation or unreasonable and unjustified withdrawal of services or supportive networks 
 
Financial or material abuse – including coercion to take extortionate loans and threats to recover 
debt, theft, fraud, internet scamming, coercion in relation to an adult’s financial  
affairs or arrangements, including in connection with wills, property, inheritance or financial 
transactions, or the misuse or misappropriation of property, possessions or benefits 
 
Modern slavery – encompasses slavery, human trafficking, forced labour and domestic servitude. 
Traffickers and slave masters use whatever means they have at their disposal to 
coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment 
 
Discriminatory abuse – including forms of harassment, slurs or similar treatment; because of race, 
gender and gender identity, age, disability, sexual orientation or religion 
 
Organisational abuse – including neglect and poor care practice within an institution or specific 
care setting such as a hospital or care home or in relation to care provided in one’s  
own home. This may range from one off incidents to on-going ill-treatment. It can be through 
neglect or poor professional practice as a result of the structure, policies, processes and  
practices within an organisation 
 
Neglect and acts of omission – including ignoring medical, emotional or physical care needs, 
failure to provide access to appropriate health, care and support or educational services,  
the withholding of the necessities of life, such as medication, adequate nutrition and heating.  
Failure to follow agreed processes 
 
Self-neglect – this covers a wide range of behaviour neglecting to care for one’s personal hygiene, 
health or surroundings and includes behaviour such as hoarding that causes a risk of harm 
(reference Care Act guidance: paragraph 14.17) 
 
Any or all of these categories of abuse may occur as the result of deliberate intent, negligence or 
ignorance.  Incidents of abuse may be multiple, either to one adult in a continuing relationship or 
service context, or to more than one adult at a time. 
 
Carers and safeguarding 
Circumstances in which a carer such as a family member or friend with a carer role could be 
involved in a situation that may require a safeguarding response include: 
a carer may witness or speak up about abuse or neglect; a carer may experience intentional or 
unintentional harm from the adult they are trying to support or from professionals and  
organisations they are in contact with; or ,a carer may unintentionally or intentionally neglect or 
abuse the adult they support on their own or with others. 
(reference Care Act guidance: paragraph 14.35) 
 
Assessments of both the carer and the adult they care for must include consideration of their 
respective wellbeing. Section 1 of the Care Act includes protection from neglect and abuse as part 
of the definition of wellbeing. As such, a needs or carer’s assessment provides an opportunity to 
explore the individuals’ circumstances and to consider whether it would be possible to provide 
information, or support that prevents neglect or abuse from occurring. 
 
Who commits neglect and abuse? 
Neglect and abuse can be caused by individuals or settings or organisations or systems. Individuals 
include intimate partners, family and friends, neighbours, volunteers and professionals known to the 
Adult. Neglect and abuse can be unintentional by omission, through ignorance, or deliberate and 



vindictive. Regardless of the motivation or lack thereof, the level and nature of harm can be the 
same. 
 
In what circumstances can abuse occur? 
Neglect and abuse can take place in any context, within the adult’s home, the family home, a care 
or educational setting or community. 
 
This safeguarding policy upholds to the principles set out in the Caldicott Review (2013): 

• information will only be shared on a ‘need to know’ basis when it is in the interests of the 
adult; 

• confidentiality must not be confused with secrecy, 

• informed consent should be obtained but, if this is not possible and other adults are at risk of 
neglect or abuse, it may be necessary to override the requirement; and it is inappropriate for 
Promas CIC to give assurances of absolute confidentiality in cases where there are concerns 
about neglect or abuse, particularly in those situations when other people may be at risk. 

(reference Care Act guidance: paragraph 14.157) 
 
Duty to supply information to the SAB (Safeguarding Adults Board) 
A SAB may request a person to supply information to it or to another person. The person who 
receives the request must provide the information to the SAB provided: the request is made in order 
to enable or assist the SAB to do its job; the request is made of a person who is likely to have 
relevant information and then either: 
i.  the information requested relates to the person to whom the request is made and their functions 
or activities or; 
ii.  the information requested has already been supplied to another person subject to a SAB request 
for information 
(reference Care Act guidance: paragraph 14.156) 
 
Recording information 
Promas CIC are committed to keeping clear, accurate and up-to-date records of all contacts and 
actions relating to cases of alleged neglect and abuse. The records may need to be used to hold 
professionals/agencies to account for decisions and actions.  It is essential that the record includes 
the views and wishes of the Adult or their advocate and how these have been  
taken into account. 
 
It is important that Promas CIC records do not breach the Adult’s individual legal rights, 
. 
 
Raising safeguarding referrals  

• Anyone can see neglect or abuse taking place, be told about potential neglect or abuse and 
suspect this is happening to an Adult. In these circumstances there is an expectation that the 
person raises a safeguarding referral. 

• Anyone can raise an adult safeguarding referral, the Adult themselves, health workers, 
domiciliary care staff, social care workers, emergency services staff, voluntary staff, college 
staff, housing workers, day centre staff, residential and nursing home staff (at any level of 
seniority), carers, family members or any member of the public. 

• If the Adult is in immediate danger the person identifying the abuse must take immediate 
protective action, for example by telephoning an ambulance or the police.   Family members 
and members of the public should report the abuse using the telephone numbers set out 
below.  

• Staff (paid or voluntary) must follow this safeguarding adult’s procedures. This includes 
discussing the concern with an appropriate manager or safeguarding lead before deciding 
what action to take, including whether to make a safeguarding 
referral.  There is an expectation that the person should be informed of the intention to report 
the concern, where it is safe and appropriate to do so. 



• The person raising the concern must make a written record of what they have been 
told/witnessed and any actions taken. 

• Adult safeguarding referrals for adults in Cornwall should be made to the MARU (tel 01872 
32 6433) which is the single point of access for all safeguarding referrals. 

• Safeguarding referrals for adults in the Isles of Scilly should be made to – The Adult Social 
Care team (01720 422 148). 

 
Promas  CIC will; 

• Raise awareness within their organisation and the community of the neglect and abuse of 
adults, giving clear messages that adult safeguarding is everyone’s responsibility. 

• Ensuring that the organisations adult safeguarding/adult protection procedures are 
accessible to adults, their relatives and carers.  

• Report concerns and incidents of neglect and abuse to the appropriate agency in line with 
multi-agency interim policy and standards. 

• Share information and provide assistance to officers making adult safeguarding enquires. 

• Contribute to the implementation of adult protection plans. 

• Participate fully in the joint working arrangements as defined in the SAB adult safeguarding 
policy.  

• Provide staff and volunteers with appropriate levels of supervision and support. 

• Ensure that all staff and volunteers are competent and capable in their safeguarding role and 
responsibilities, including making appropriate learning and development available. 

• Identify and take appropriate action when neglect or abuse comes to light within the 
organisation/setting, cooperating fully with the DASM/LADO process for managing 
professional allegations. 
 

No abuse is acceptable and some abuse is a criminal offence and must be reported to the Police as 
soon as possible. 
 
To act or not to act: 
You may suspect abuse because: 

▪ You have general concerns about someone’s well-being. 
▪ You see or hear about something which could be abuse. 
▪ Someone tells you that something has happened or is happening to them, which could be abuse. 

Remember, it is not your role to investigate any concerns you may have.  
It is your role to pass on any concerns you may have. 
  
What to do: 
The order in which actions are taken will depend upon the urgency of the situation and the degree 
of perceived immediate risk or threat to the adult: 

▪ If the victim is in immediate danger or in need of urgent medical attention, action should be taken to 
ensure their safety and well-being. For example, contacting the Police or the Ambulance Service by 
dialing 999 or seeking alternative accommodation and support. 

▪ If there are reasons to believe a serious crime has been committed, then the Police should be 
called immediately. 

▪ The crime scene should be preserved for forensic examination. If allegations are against an 
employee of a statutory, private or voluntary organisation, it is the responsibility of the employer to 
suspend the alleged perpetrator with advice from the Directors while the investigation proceeds. 

▪ Listen carefully to what you are being told and reassure the person that you are taking what they 
say seriously. 

▪ Tell your Directors what has happened. 
▪  

What not to do: 
▪ Touch or clear away any evidence. 
▪ Agree to keep it a secret – you cannot do this. Explain to them that you will have to pass the 



information on. If possible, name the person you will pass the information to. 
▪ In discussing concerns and clarifying the situation or possible action to be taken staff must not ask 

leading questions which could prejudice a Police investigation. Always use open questions when 
establishing the events and do not interrupt the person. 

▪ Staff should be mindful of their own and other individuals safety and not alert, confront or interview 
the alleged perpetrator. 

▪ Talk to other staff members or clients about the information shared with you. 
Confidentiality: 

▪ Personal information about the adults, carer(s) and families held by health professionals is normally 
subject to a duty of confidence and would not normally be disclosed without the consent of the 
vulnerable adult. However the Data Protection Act 1998 allows disclosure of confidential information 
necessary to safeguard the welfare of adults. 

▪ Information must only be shared on a need to know basis when it is in the best interests of the 
client; 

▪ Informed consent should be obtained when an adult has capacity, but it may be necessary to 
override the requirement and workers should discuss any issues around information sharing with 
their line managers and advise the vulnerable adult that professionals will hold this discussion in the 
adult’s best interest. 

▪ When there is a lack of mental capacity, Independent Mental Capacity Advocate (IMCA) service 
considered. Mental capacity refers to the ability to understand an act, decision or transaction, and 
their consequences. A person is said to lack the capacity to make a decision if, due to an 
impairment or a disturbance in the functioning of their brain or mind (i.e. due to physical or mental 
illness, the influence of drugs or alcohol), he/ she is unable to: 
▪ understand the information relevant to the decision, and/ or 
▪ retain the information, and/ or 
▪ use or weigh that information as part of the process of making the decision, and/ or 
▪ communicate their decision by any means 

▪ It is inappropriate for agencies to give assurance of absolute confidentiality where there are 
concerns about abuse, particularly in those situations when other vulnerable people may be at risk. 
  
  
Recording Information - What to do: 
If you witness abuse or someone tells you about it; 

▪ All staff are responsible for ensuring that all Safeguarding Adults actions and information are 
properly recorded. 

▪ It is essential that clear and accurate records be kept of all contacts and actions relating to cases of 
alleged abuse/neglect. The records may need to be used to hold individuals/agencies to account 
and therefore should be complete. 

▪ It is important that no record breaches the person’s individual legal rights. 
▪ All records should be accurate and factual. 
▪ Write an account of what you have seen or heard as soon as possible. Make sure you include the 

time and date. The recording should provide an accurate detailed record of what was disclosed by 
the adult, any other significant conversation and what was observed. Main elements of recording 
should contain: - 

▪ Note down what the person said, using their own words. 
▪ Describe the circumstances and identify anyone else who was there at the time. 
▪ Use a body map to record any injuries. 
▪ Sign and date your report, noting the time and the location. 
▪ The line manager should ensure the allegation is properly recorded and signed as soon as 

possible. 
▪ What was alleged? 
▪ When it was said to have occurred? 
▪ Where did it happen? 
▪ Who was involved? 
▪  



▪ You should normally report your concerns to the designated Safeguarding Representative (Jenny 
Tarvit- Mob. 07775756454) and/or deputy (Bernie DeLord– Mob 07775756454) for Safeguarding 
Adults who has received appropriate training and support for this role. 

▪ If you are a member of the public, or a manager, or can’t speak to anyone in your organisation, 
please refer to the contact numbers below. 

▪ On receipt of an allegation/concern, the Safeguarding Representative will decide whether this 
incident triggers a Safeguarding Adults referral. If a decision is made to proceed with Safeguarding 
Adults procedure, then the Safeguarding Representative will contact Cornwall Directorate of Adult 
Care and Support. 

▪ However, if the decision is not to proceed with a Safeguarding Adult referral, then the evidence for 
making this decision must be recorded and the decision not to proceed with a Safeguarding Adult 
referral brought to the notice of the Chief Executive and they must agree this. 

▪ If there is uncertainty as to whether the abuse has taken place, the incident should be bought to the 
Safeguarding Representative for advice. 
 

• Adult safeguarding referrals for adults in Cornwall should be made to the MARU (tel 01872 
32 6433) which is the single point of access for all safeguarding referrals. 

• Safeguarding referrals for adults in the Isles of Scilly should be made to – The Adult Social 
Care team (01720 422 148). 

 
 
 
Rights and Responsibilities  
Responsibilities of Promas CIC 

▪ To ensure staff and volunteers are aware of the adult protection policy and are adequately trained. 
▪ To notify the appropriate agencies if abuse is identified or suspected. 
▪ To support and where possible secure the safety of individuals and ensure that all referrals to 

services have full information in relation to identified risk and vulnerability. 
▪ To CRB check volunteers and employees who have access to or work with Adults. 

  
Responsibilities of Promas CIC employees and volunteers 

▪ To be familiar with the Safeguarding Adults policy and procedures. 
▪ To take appropriate action in line with the policies of Promas CIC 
▪ To declare any existing or subsequent convictions. Failure to do so will be regarded as gross 

misconduct, possible resulting in dismissal. 
  
Support for those who report abuse 
All those making a complaint or allegation or expressing concern, whether they be staff, clients, 
carers or members of the general public should be reassured that: 

▪ They will be taken seriously. 
▪ Their comments will usually be treated confidentially, but their concerns may be shared if they or 

others are at significant risk. 
▪ If clients, they will be given immediate protection from the risk of reprisals or intimidation. 
▪ If Staff they will be given support and afforded protection if necessary in line with the Public Interest 

Disclosure Act 1998. 
  
The Adult has the right: 

▪ To be made aware of this policy. 
▪ To have alleged incidents recognised and taken seriously. 
▪ To receive fair and respectful treatment throughout. 
▪ To be involved in any process as appropriate. 
▪ To receive information about the outcome. 

Good Practice 
Recruitment of staff and Volunteers: 
Follow Promas CIC  recruitment procedures and policies, including: 



▪ Vetting and Barring. 
▪ Completion of a Promas CIC job application form. 
▪ Check references thoroughly including appropriate Disclosure. 
▪ All staff and volunteers have a duty to declare any existing or subsequent convictions. Failure to do 

so will be regarded as gross misconduct, possibly resulting in dismissal. 
▪  
▪ All Promas CIC staff will be briefed on the policy and must agree to apply it in practice.  The policy 

is deemed to be incorporated in the contract of employment and it is a condition of service with 
Promas CIC that staff understand and operate the policy fully 

▪ All members of Promas CIC will be given copies of the Safeguarding Adults policy, procedures and 
code of behaviour and practice. 
  
Management and Supervision 

▪ It is the Directors responsibility to clarify with the worker or volunteer their roles and responsibilities 
regarding their relationships with vulnerable adults with whom they may be in contact. Regular 
supervision for staff and volunteers will monitor the work and offer the opportunity to raise any 
issues. 
Record Keeping 
  
Summary  

▪ The employee or volunteer’s primary responsibility is to protect the vulnerable adult if they are at 
risk. 

▪ Each employee or volunteer has a duty to take action. 
▪ Employees or volunteers should not have to cope alone. The Directors of Promas CIC are 

responsible for ensuring that this policy is implemented. 
▪ This Policy will be reviewed annually and more frequently as may be required. 

 


